
In September, we celebrated the inauguration of 
Tintal-Huispante’s water system. The road to clean 
water for this community was not smooth; roadblocks 
encountered on the way had community members 
fearful that the transformation they had hoped for 
was impossible. But God is faithful, and the hope, 
commitment, and generosity of the people on the 
path lit the way.  
 
The story of Tintal-Huispante is a living example of 
how God is always working through His perfect plans 
for each of us.

TINTAL-HUISPANTE

Celebrating Clean Water in
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Click here 
to watch. 



That’s 724 families who now have 24/7 access to clean water and 1,057 on the camino!

El Obraje and La Fragua broke ground on their 
water systems!

221 Modern Bathrooms that break the cycle of parasites 
caused by latrine use 

Tintal-Huispante celebrated the inauguration of 
their water system!

80 Clean Air Kitchens that prevent respiratory disease by 
reducing smoke inhalation in the home 

Water Systems Completed Water Systems in Progress 

Bathrooms and kitchens 
are key components of our 
Plan 7 model, which pairs 
infrastructure improvements 
with relationship building 
and coaching to create 
lasting habit change that 
improves families’ health.  

TRANSFORMATION HIGHLIGHTS

WATER FOR CHINANDEGA 

LIFE-CHANGING HEALTH INFRASTRUCTURE 
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Primary school attendance 
celebration activity in Manzanillo 

to promote education

A community member in San 
Miguelito is visited by his 
Community Development 

Advocate

A neighborhood bazaar in 
La Danta to raise funds for 
community development 

projects

School supplies provided to 
youth leaders and tutors who 
mentor primary students in La 

Concepcion

This year, the communities of La Danta and Espabel 
will graduate from our community development 
model, Plan 7! We have walked alongside 178 families 
in these communities to accomplish goals in the areas 
of leadership, water & sanitation, health, education, 
and economic development. These families have 
experienced full life transformation over the last 
seven years, and they are ready to lead their own 
development in the years to come.  

COMMUNITY NAME

FAMILIES PEOPLE YEAR TOTAL Q3 TARGETED 
% RANGE

Ideal total range
based on year

Progress toward 
100% by end 

of 7 years

The year
of Plan 7

Number of 
individuals in 
community

Number of 
families/homes 

in community

Plan 7 Progress

Total 1,475     5,834  
GREEN: On track with Plan 7
YELLOW: Moderate setbacks
RED: Challenges to overcome

Casa Blanca
El Manzano
Los Balcones 
Santa Pascuala
La Concepción 
Carlos Fonseca
El Bejuco
Mayocunda
La Danta Aserradores
Manzanillo
San Miguelito
Chaparral
Picota
La Danta 
Espabel

83
181
126
80
124
95
135
69
29
33
145
55
147
95
78
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397
384
213
506
438
560
257
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294
630
407
435

2
2
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3
3
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4
5
5
5
6
6
7
7

25%
51%
47%
37%
83%
78%
89%
89%
85%
89%
91%
88%
90%
91%
87%

40-60%
40-60%
40-60%
40-60%
60-73%
60-73%
67- 80%
67- 80%
73- 87%
73- 87%
73- 87%
80-93%
80-93%
83-100%
83-100%

Preparing for Graduation
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The 238 students at the Amigos Academy are so 
excited and inspired by their by the opportunity 

to learn and that shows in their 99% daily 
attendance rate!  

This quarter, our high school and college 
Leaders in Action students earned an 

average grade of 85%. In addition to receiving 
academic scholarships to top area schools 

and universities, These students participate in 
personal development and formation activities. 

This quater’s retreat was focused on living 
out values that make Christ more visible: love, 

service, humility, and faith.

We hit an exciting construction milestone this 
quarter: the Amigos Academy Middle School 

has a roof! Over 70 people from 8 mission 
groups have worked on the Middle School 

construction this year. Every brick laid and every 
bag of cement poured gets us a little closer to 

welcoming our first class of 8th graders in 2027!  

The Amigos Baseball Academy is leveling up! 
180 kids are playing across all ages, developing 
as athletes, students and leaders. In September, 

a team traveled to Miami, Florida to play 
friendlies against American RBI teams and tour 

the stadium and facilities used by the Miami 
Marlins.

INVESTING IN THE NEXT GENERATION
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MEET 
JUANA 

OPPORTUNITY THAT MULTIPLIES 

For 11 years, Juana Francisca walked from community 
to community in El Bejuco selling buñuelos, a 

traditional Nicaraguan pastry, to help support her 
family. Overnight, this job became her family’s only 

income when her husband’s health deteriorated due 
to chronic kidney disease, and he was no longer able 

to work. 

In January, Juana received seed capital funding 
through Business for Transformation. She used the 

funds to purchase her first motorcycle, allowing her to 
reach more communities safely and efficiently. With 

the training and mentorship that came with it, she’s 
since doubled her daily sales. 

“The economic development advocates from 
Business for Transformation are a blessing from 

God,” Juana says. 

Her family is now looking ahead together; her husband 
has started planting, hoping to grow and sell their own 

produce. 

This year, 9 new small business owners like Juana 
have received seed capital funding, gaining access to 
financial education and resources to help strengthen 

their businesses. 

Participants in this program are making 25% higher 
wages than the Nicaraguan national average, 

creating employment opportunities for their 
neighbors, and providing for their families.  
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So far in 2026, 512 visiting missionaries and 40 
Nicaraguans from local communities have worked 
juntos to make transformation possible. Gracias!  
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