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AMIGOS FAMILY,

Wow! 2026 is truly off to an amazing start. In
just a few short months, you have made so
much possible:

From new communities beginning their Plan 7
journey to students stepping into the first-ever
7th grade at the Amigos Academy, 2026 is
already filled with milestones, hope, and
progress. Across communities, classrooms,
farms, and water projects, transformation
continues to shine bright.

Let's celebrate, JUNTOS, some of
the moments that have marked the
beginning of 2026.



O JANUARY

® SERVING JUNTOS

We welcomed our first mission trips of the
year! We are looking forward to hosting
many more volunteers throughout 2026.

® PLAN 7 IN 6 NEW
COMMUNITIES

670 families across six hew
communities joined our
Community Development model,
Plan 7, to embark on a journey of life

transformation through leadership, ® CLEAN WATER FOR
water & sanitation, health, education, MORE FAMILIES

and economic development that will
impact generations to come.

The Water for Chinandega team is walking
alongside nine new communities as they
begin their journey toward receiving
clean water in 2026!

Pu itacion del CAPS en
Fraciony mantenimiento
del sistema,

e SURGICAL MISSION TRIPS

Medical professionals from across the US
partnered with a local hospital to do 75 life
changing orthopedic, general, urology
and spine surgeries.




® BASEBALL ACADEMY HEADS

TO THE RBI FINALS

After a strong season, the team
advanced to the RBI tournament finals!
They will travel to Miami to proudly
represent Nicaragua on an international
stage—an exciting milestone for these
young athletes and their hard work. Let's
cheer them on!

® BREAKING GROUND
FOR WATER

112 families from the community
of Tintal-Husipante gathered to
celebrate the start of their new
water system construction.
They are one step closer to the
day when clean water flows into
every home!

e TEAM RETREAT

dedicated to service.

The entire Amigos team gathered under the Amigos
Rancho - for our annual spiritual retreat. Our theme for
2026 is "As it Is In Heaven", inspired by the Lord's Prayer.
We reflected on how we truly can live life on Earth as it is
in Heaven, through continued transformation and lives

FEBRUARY C

® FIRST DAY OF SCHOOL AT THE
AMIGOS ACADEMY

250 students kicked off the 2026 school year
with backpacks, smiles, hope and big dreams -
especially our inaugural class of 7th graders!
These students who completed primary school
are now continuing into secondary education,
continuing the path of transformation for the
next generation of leaders.




® RUNJUNTOS CONQUERS
OMETEPE

Amigos team members and amigos ran and
biked 15k, 25K, 50K, and even 100K to raise
awareness and support for rural water
systems in Nicaragua by climbing volcanoes
on the island of Ometepe. Our Amigos Family
ran and biked a total of 189 kilometers!

® CELEBRATING CLEAN WATER

¢ G ® THE AMIGOS ACADEMY
The water system in Villa Francia was CONTINUES TO GROW
completed and inaugurated, bringing clean
water directly to 136 homes and celebrating Thanks to the help of the Amigos Family, the 2nd
a day the community will never forget! And floor of the new 7th & 8th Grade buildings at the
without skipping a beat, the same week, Amigos Academy was completed!

drilling began for the well in Aquespalapa,
moving another community closer to their
dream of safe water.

® CELEBRATING HARVEST
AND OPPORTUNITY

Meylin is one of the many rural farmers
we work closely with. This quarter,
they harvested over 15,000 papayas,
and thanks to this success, 396
people now have stable jobs in their
community. It's exciting to see how
growth creates opportunities and how
these transform lives!




These first few months of 2026

have already brought incredible progress and
hope for what's to come.

This is only the beginning. JUNTOS, we will
continue to walk alongside communities, families
and students to light their paths to life
transformation. You are fueling all of this and we
are so grateful.

THANK YOU!
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