
Amigos Family, your support brings hope to thousands of people living in 
Nicaragua. The following pages will give you a peek at all the transformation 

taking place thanks for your generosity.

The Amigos Academy is Expanding! 
This school is a place of hope and encouragement, 
as students grow in faith and confidence each day.  

As we near the end of 
the school year at the 
Amigos Academy, we 
are thrilled to share 
that we continue the 
construction of the 
future Amigos Acade-
my middle school.     

Click here to learn more about our approach and our 
vision for the future of the Amigos Academy. 

https://amigosforchrist.org/reports/q3h25/ 

3rd Quarter Highlights

In November, 24 students will 
graduate from 6th grade and 
continue to 7th grade at the 
Amigos Academy! Our vision is 
that the school will grow by one 
grade a year through high school!.

July-September 2025



Transformation Highlights

Water System Progress

WATER FOR
CHINANDEGA 

  

 
 

 

166 families in Manzano 2 have 24/7 
access to clean water after inaugurating 

their water system in August. We also broke 
ground on two new water systems in Villa 

Francia and El Puma, putting 285 new 
families on the path to transformation.

KITCHENS AND BATHROOMS  

Through September 2025, 157 Modern Bathrooms 
and 128 Clean Air Kitchens have been built in 4 

rural communities! These projects are key compo-
nents of our Plan 7 model of our Plan 7 model 
which pairs infrastructure improvements with 
relationship building and coaching to create 

lasting habit change that improves families’ health. 

Los Balcones:
119 families

  

Manzano 2:
166 families

Las Pilas:
228 families

Potosí:
190 families

Casa Blanca:
82 families

El Puma:
148 families

Tintal-Huispante:
136 families

Villa Francia:
137 families

Cosmapa:
299 familias
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Transformation Highlights

60 university students spent a day together to grow in faith, 
build lasting friendships, and be transformed juntos.   

LEADERS IN
ACTION RETREAT

JUNTOS
GLOBAL

In September, Amigos and Crossroads Community Church partnered to 
welcome organizations from South Africa, Nepal, Guatemala, Puerto 
Rico, and the United States for a weeklong conference on community 
transformation. From visits with inspired families in a Plan 7 community, 
to sharing stories of transformation, to hearing best practices on poverty 
alleviation, and everything in between, each organization created paths 
of growth to continue to transform the world.   



La Concepción 124 506 2 51% 40-60%

Carlos Fonseca 98 438 2 49% 40-60%

El Bejuco 135 560 3 79% 60-73%

Mayocunda 71 257 3 85%  60-73%

La Danta Aserradores  29 141 4 81% 67-80%

Manzanillo  33 158 4 79% 67-80%

San Miguelito 143 754 4 78% 67-80%

El Chaparral  57 294 5 81% 73-87%

La Picota  147 630 5 79%  73-87%

La Danta  95 407 6 83% 80-93% 

El Espabel  78 435 6 81%  80-93%

La Grecia #2 135 674 7 77% 83-100%

Matilde 66 389 7 82% 83-100%

Nance Dulce Las Palmitas 55 268 7 80% 83-100%

El Pedregal 166  755 7 78% 83-100%

Rancho Pando 48 286 7 83% 83-100%

Los Rotarios 42 279 7 83% 83-100% 

Torres 59 300 7 77% 83-100%

Total   1,581   7,531  

COMMUNITY NAME

FAMILIES PEOPLE YEAR TOTAL TARGETED 
% RANGE

Ideal total range,
based on the 
year that the 

community is in

Progress toward 
goal of 100% 
by the end of 

Year 7

The year of 
Plan 7 that 

a community 
is in

Number of 
individuals 

living in each
community

Number of 
families/homes 

in each
community

Plan 7 Progress

GREEN: On track with Plan 7
YELLOW: Moderate setbacks
RED: Challenges to overcome

Community Transformation Update

PREPPING FOR GRADUATION 
 

Of our 18 Plan 7 communities, 7 will graduate this year! 
We have journeyed beside these 7 communities who have 
fully embraced life transformation and are now equipped 

and inspired to lead their own development moving 
forward. This last quarter has been dedicated to finalizing 

goals and preparing for the big graduation ceremonies 
scheduled throughout October and November.  



Hope in Opportunity

“Just as we were given opportunities, we are called 
to our own acts of service, to create opportunities 
for others,” Oniel says.  

Gifts of Opportunity allow our Amigos Family to 
play a direct role in planting the seeds of change 
in Nicaragua. Join us this Christmas by giving the 
gift of opportunity, creating a legacy of hope for 
years to come.  

Oniel and Carlos are brothers, neighbors, and 
business partners, born and raised in the com-
munity of Valle los Morenos. Not long ago, these 
brothers struggled to provide for their families, 
making modest livings through agriculture.   

They were hopeful, however, when they were 
presented with a Gift of Opportunity: two pregnant 
pigs and the materials necessary to build a pig pen. 
From that investment, a thriving business was born. 
The brothers have generated enough revenue 
through their pig business not only to provide for 
their wives and children, but also to reinvest and 
grow their business. Their next goal is to expand the 
structure that serves as the pig pen to make room to 
raise even more pigs. They hope to be able to hire 
employees soon to help.  

Share Joy. Give Opportunity.

AMIGOSFORCHRIST.ORG/OPPORTUNIT Y

MEET ONIEL & CARLOS

CHECK OUT THE CHRISTMAS CATALOG



The 2025 Amigos Tour will be 
hitting the road to reconnect, 
share stories, and celebrate the 
life-changing moments we ex-
perienced together with our 
Amigos Family in Nicaragua.   

Join us in...  

• New Orleans, LA - October 8&9  
• Austin, TX - Oct 11&12  
• Houston, TX - Oct 14  
• St. Louis, MO - October 16  
• Cincinnati, OH - October 18  
• Buffalo, NY - November 2  
• SE Michigan - November 7  
• Wilmington, NC - November 9   
• Asheville, NC - November 11&12  
• Atlanta, GA - November 14&15  
• Seneca, SC - November 16  
• Omaha, NE – December 14  Scan to Learn More

AMIGOSFORCHRIST.ORG/AMIGOSE VE NTS

The 2025 Amigos Tour


